
 

PQO.07  Page No : 1 
Written by the PURCHASING DEPT. 

MANAGER: 

 

Total pages: 8 Rev. Index: 2 
Verified by the GENERAL 

DIRECTOR: 
 

Issued on: 13/05/2015 
Approved by the QUALITY 
ASSURANCE MANAGER: 

 

PROCEDURE BY THE 
QUALITY ASSURANCE 

DEPT. 
GENERAL CONDITIONS OF SUPPLY 

 

 

 

1. INTRODUCTION 

 
The supply conditions to the company Cattini S.r.l. are herewith specified with regard to the 

following aspects: 

 Release of the necessary formal approval to start the supply relation, 

 Purchasing orders from Cattini S.r.l., 

 Management of items that need supplementary processing, which are delivered from Cattini 

S.r.l. to the supplier, 

 Checking and acceptance of incoming lots, 

 Supplier evaluation, 

 Specific requirements for some classes of products. 

 
 
 

2. PRELIMINARY SUPPLIER EVALUATION 

 
Our Buying Office carries out a preliminary supplier evaluation based on the following aspects: 

 supplier’s references, qualifications and certificates, the most important of these latter being the 

compliance of the company system with the ISO 9000 norms, 

 data resulting from a questionnaire that company Cattini S.r.l. submits to its suppliers, either 

filled in by the supplier himself (auto-evaluation) or by one of our Quality Assurance employees 

at the supplier’s premises. 

 outcomes of the quality controls on the first samples. 

This evaluation allows Cattini S.r.l. to decide whether a supplier is acceptable and can thus be 

added to our internal “List of Acceptable Suppliers”. 

Therefore, on request by Cattini S.r.l., the supplier must be available for the above mentioned 

evaluations and meetings, in order to assure the products’ necessary compliance with the 

technical and quality requirements. 

 

 

3. FIRST SAMPLE AND APPROVAL TO THE SUPPLY 

 
Before the standard supply, our Buying Office might order a sampling of the future production in 

order to control it. 
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Samples of the obtained items are essential to accept a new/modified equipment and can be 

requested for: 

-   new product (never produced by the supplier before), 

-   product under modification. 

The sampling production must be made with exactly the same procedure and machineries 

involved in the future normal production. The same sampling will be examined by our internal 

Quality Control department and the outcomes can be: 

 approval, with the subsequent beginning of the supply relation, 

 approval under reservation, with the supply relation which starts only if the defects will be 

eliminated by the supplier. In order to assure that the corrections are made, our Quality Control 

will perform verifications on the first lot of standard supply. 

 refusal, with the subsequent stop of the supply relation. A new sampling need to be prepared. 

The samples must be delivered with documents proving the compliance of the products with the 

norms (Certificate of Conformity, Dimensional Surveys, Certificate of Chemical Composition of the 

involved raw materials). 

 

 

4. ITEMS WITH SUPPLEMENTARY PROCESSING 

 
Items delivered by Cattini S.r.l. to the supplier for supplementary processes must be kept with care 

to avoid any damage or worsening. 

Items lost, damaged or anyway not suitable for their purpose must be registered and notified to 

our Buying Office. According to the supplier’s responsibility in the damage, our Buying Office will 

decide whether or not bearing him for the cost of it. 

 
 
 

5. PURCHASING ORDERS 

 

The orders from our Buying Office usually contain the following information: 

a) Description of the good: this description corresponds to the one written on the document of 

reference (i.e. drawing, document of specifications, etc.) 

b)  Identification code: the product is clearly defined in its features by this code. 

c)  Quantity: Cattini S.r.l. will only accept the quantity written in the order. Each deviation from this 

quantity must be notified to Cattini S.r.l. before the delivery and approved by it. 
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d) Delivery date: the supplier must respect the agreed date for the delivery, the only one exception 

being a delay due to a major force (i.e. not due to the supplier’s will or behaviour, such as 

natural disasters, stops in the transport / shipping systems, strikes and so on). Together with 

delays, the supplier shall be obliged to avoid delivering before the agreed date, unless 

previously notified to Cattini S.r.l. and approved.  

e) Costs of the supply 

f) Prescriptions: Cattini S.r.l. might add some requirements or indications (e.g. request for a 

sampling, a specific control, a certificate of analisys, a compliance with technical rules or 

procedures and so on. 

The order is automatically accepted if Cattini S.r.l. does not receive any communication against 

it within a certain time (previously agreed) from the supplier. In case of any problem in 

respecting the data of the order the supplier is obliged to notify it to our buying office as early as 

possible. 

 

5.1 Shipping Documents 

 

The supplies must be delivered together with the concerning shipping documents. The shipping bill 

must be filled with the following data: 

 our product code, 

 the product description, 

 the number of the related order from Cattini S.r.l. 

 the product quantity, 

 no. of parcels, 

 no. of lot and mould code where available. 

This is necessary in order to identify the products and control their quantity. 

 
 
 

6. DELIVERY’S ACCEPTANCE AND MANAGEMENT OF NON-CONFORMING SUPPLY 

 
The checking on incoming goods is aimed at: 

 certifying the correspondance among the delivery, the order (see point no. 4) and the delivery 

documents. 
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 certifying the supply’s compliance with the requirements coming from drawings, specifications, 

order and so on. In case of defective delivery due to the supplier and noticed either during the 

incoming controls, the production process or claimed by the customer, Cattini S.r.l. will: 

     - operate a selection, reparations or further work on the product in order to avoid further waste. 

The costs of these operations must be born by the supplier after formal notification from 

Cattini S.r.l. 

- send the delivery back to the supplier, asking him to select, repair, substitute the whole supply 

or simply its defective goods or parts at his expenses. 

- send the delivery back to the supplier without any further request, 

- ask the supplier for reimbursement of damage claims that Cattini S.r.l. has had to pay to the 

customer and which origin is in the notification of defective goods after the sale. 

 
 
 

7. QUALITY EVALUATION 

 
As per the quality of the deliveries, the supplier is evaluated by reckoning an index which is 

calculated considering the whole number of lots delivered and the related number of claims for 

defective items from Cattini S.r.l. to the supplier. Therefore, he can be evaluated into four levels: 

- VERY GOOD  

- GOOD  

- SUFFICIENT  

- INSUFFICIENT 

Cattini S.r.l. informs the insufficient suppliers about their condition and, in case they do not perform 

any action to improve this situation, or anyway they do not eventually manage to ameliorate it, 

Cattini S.r.l. might exclude them from the list of “Approved suppliers”. 

 

 

 

8. SPECIFIC REQUIREMENTS FOR SOME CLASSES OF PRODUCTS 

 
The goods delivered to Cattini S.r.l. must satisfy the specifications and instructions given to the 

supplier in the formal request of supply. His responsibility will extend as far as he is concerned. 

Moreover, the goods must comply with: 

- Directive 2000/53/EC 

- Regulation 1907/2006 REACh and CLP 
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The supplier agrees to send, together with the goods, the updated safety sheets. 

 
a)  RAW MATERIALS (thermoplastics). For each supply, the supplier will be obliged to deliver 

these materials together with their certificate of compliance and their specifications. These 

latter’s related range of compliance shall be written in the documents the supplier provides 

Cattini S.r.l. with – the only exceptions being the client’s account of manufacture and/or sale 

on the materials and items assigned to the client’s supply. 

 
b)   SPECIFIC DRAWINGS AND TRADED PRODUCTS (inserts, assembly components and so 

on). Cattini S.r.l. requires the SPC (Statistic Production Control) to be carried out on a number 

of pieces – the sample – decided according to the importance of the features to be checked  

(Critical, Important, Secondary) and to the quality of previous supplies from the same supplier. 

1) CRITICAL features 

 The first 5 supplies or the 5 after a Non Compliance (N.C.) are checked by our Quality 

Control dept. according to the UNI ISO 2859/1 norm. Testing level II, sampling plan 

ORDINARY SIMPLE – Number of Acceptance (N.A.) = 0, delivery accepted; Number of 

Refusal (N.R.) = 1, sample rejected. 

 Standard deliveries are checked with the UNI ISO 2859/1 norm, testing level I, sampling 

plan ORDINARY SIMPLE – N.A. = 0, delivery accepted, N.R. = 1, delivery rejected. 

2) IMPORTANT OR SECONDARY features 

 The first 5 supplies or the 5 after an N.C. are checked by our Quality Control dept. 

according to the UNI ISO 2859/1 norm. Testing level II, sampling plan ORDINARY SIMPLE 

– N.A. = 0, delivery accepted; N.R. = 1, sample rejected. 

 Standard deliveries: 20 pcs. are checked for each lot. N.A. = 0, N.R. = 1. 

ASSEMBLED PRODUCTS are checked in the same way as critical features. 

Traded components such as screws, nuts, rubbers and so on are checked by controlling one 

piece only for each lot of delivery. This piece is visually and dimensionally measured 

according to the product’s type and the technical requirements. 

Lots where the non compliance is higher than the one above specified for each case will be 

handled as written in § 6 of this “General Condition of Supply”. 

The goods will have to be supplied together with documents certifying their accordance with 

the requirements (Certificate of Conformity, Dimensional Surveys, Certificate of Chemical 

Composition of the involved raw materials). 
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c) TOOLING. The ordered tools must be produced according to the specifications and instructions 

of the drawings and documents given by Cattini S.r.l. to the supplier. As in § 3, Cattini S.r.l. 

accepts a tool only after having controlled a sampling produced with that tool in standard 

production conditions. 

 
 

 

9. PACKAGING, IDENTIFICATION AND COMPONENTS’ ORIGIN 

 
Goods must be delivered free house to Cattini S.r.l. by using our containers or anyway such ones 

which guarantee that any damages to the goods will be avoided. 

The supplier must always indicate on the containers: 

 description of the goods, 

 Cattini’s drawing/code, 

 quantity. 

In case of account of manufacture and anyway on request by Cattini S.r.l. the supplier is obliged to 

specify the lot of production contained in the package, as communicated by our Purchasing 

Department.  

 
 
 

10. PRODUCT’S GUARANTEE AND RESPONSIBILITY 

 
The supplier is held responsible according to the law and the contract in case of non-compliance, 

defects or non-functioning of products and/or bad working made on them. This responsibility is still 

effective even though the supplies, samples or sampling have been accepted or the related 

invoices have been paid. 

Cattini S.r.l. can execute this right even when the non-compliance or defects have been noticed 

after starting to use the goods, but not later than 12 months after the delivery. This is valid even 

though Cattini S.r.l. did not perform or planned any controls or even though the supplier has been 

named as responsible for the controls from our Quality Assurance dept. The supplier shall be 

obliged to reimburse Cattini S.r.l. for non-complying or defective supplies together with the costs 

for shipping the goods back. 
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11. PRICES AND PAYMENT MODALITY 

 
The prices written on the order must be considered invariable. They can be changed with previous 

agreement with Cattini S.r.l. only. In case of any agreed change, Cattini S.r.l. will release a new  

order. 

Cattini S.r.l. will pay the price in the way and according to the timing previously agreed with the 

supplier. The invoices’ expiration date is calculated from either the day of delivery of the goods to 

Cattini S.r.l. or the day on which our company picks up the goods from the supplir’s place. 

 

 

 

12. TOOLING AND DRAWINGS 

 
All the drawings, equipment and tools (callipers, moulds, models, samples, specific equipment and 

control equipment) that Cattini S.r.l. has ordered to the supplier or provided him with must be 

considered as an exclusive property of Cattini S.r.l. Therefore, the supplier shall be held 

responsible of their eventual loss, destruction or damage.  

With reference to the above mentioned equipments, the supplier must: 

a)    register and mark them as property of Cattini S.r.l. 

b)  keep and use them with care, on top of carrying out their ordinary maintenance at his  

expenses.  

c)    do not bring them out of his company, unless previously agreed with Cattini S.r.l. 

d)  do not give or sell them to a third party at any title, do not give this material as a guarantee 

to a third party. 

e)  do not use them or allow their usage out of their purpose, i.e. to satisfy the request from 

Cattini S.r.l. 

 
 
 

13. TECHNICAL INFORMATION – NON DISCLOSURE AGREEMENT 

 

All the technical information (i.e. each kind of technical or technological information and the related 

drawings) given by Cattini S.r.l. to the supplier must be considered as an exclusive property of 

Cattini S.r.l.. Consequently, they shall only be used in order to satisfy what Cattini S.r.l. requested. 

The supplier shall also be obliged to avoid transmitting any of this information to third parties even 

after the end of the businness relationship with Cattini S.r.l. 
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14. CANCELLATION OF THE ORDER 

 
Should the supplier violate these present conditions of supply, especially with reference to 

shipping delays (not due to major forces) and defective items or supplier’s performances, Cattini 

S.r.l. can cancel the order immediately, fully legitimated by the article 1456 C.C., the only 

obbligation being the duty of a written comunication to the supplier.  

 
 

 

15. LAW AND COURT 

 
Our legal relations with the supplier are governed by the Italian law. The Court of Reggio Emilia 

shall be considered in case of dispute between Cattini S.r.l. and the supplier. 

 

 



   
 

 

      

ENVIRONMENTAL COMMITMENTS 

 

Cattini’s management hereby informs all informs all suppliers of the principles inspiring the company 

activities and processes, in order to request their cooperation and participation. 

 

Cattini S.r.l. has implemented a voluntary Environmental Management System, certified according to 

the norm UNI EN ISO 14001, to be in a position to plan, control, manage and improve the 

environmental impacts arising from its production activity. 

 

Such impacts include those related to the suppliers’ activities (indirect impacts). 

 

Cattini wants to keep the indirect impacts under control, by accepting among its suppliers only those 

companies that are able to cooperate and share the environmental protection commitments that have 

been undertaken. 

Suppliers are specifically required to be aware of: 

- the importance of complying to CATT,1,’S 3OL,C< and to environmental requirements that 

could be specifically indicated as necessary, fully accepting the relevant guiding principles.  

- significant, actual or potential, environmental impacts associated with their activities and 

benefits to the environment due to the improvement of their performances. 

- the need to work hard to properly manage and minimize their environmental impacts. 

- the environmental consequences of potential misconduct. 

 

Cattini also hopes that all its suppliers commit to keeping up with environmental legislation applicable.  

Compliance with the above will be subject to periodical evaluation, in order to verify whether suppliers 

are suitable. 

  

 
 








